
 

CUMBRIA PENSIONS COMMITTEE 

Meeting date: 13 December 2022 

From:  Pam Duke, Director of Finance (S151 Officer) 

 
 

MONITORING REPORT FOR THE QUARTER ENDED 30 

SEPTEMBER 2022 – PART 1 

1.0 EXECUTIVE SUMMARY 

1.1 This detailed report advises Members of any material risk, 
administration, investment performance, governance, and policy 
issues of the Fund for the quarter ending 30 September 2022.  

1.2 The report identifies any current governance issues and national 
regulatory changes and outlines the performance of the whole portfolio 
and estimated change of liabilities over the quarter to 30 September 
2022.  

1.3 Risk Management (Section 4):  
   
1.3.1 The Cumbria Pensions Committee follows accepted best practice 

across Pension Funds (including the LGPS) in formally reviewing the 
key risks identified for the Fund.  

 
The risk register (as presented in Appendix 1) outlines the key risks to 
the Fund. One new risk has been added to the register associated 
with the impact that climate change may have on investments and 
thereby employer contribution rates. Additionally, a new emerging 
risk associated with biodiversity has been added to the register.  
 
All risks on the register have been reviewed but no risks have been 
removed from the register over the past quarter.  

 
1.4 Pensions’ Administration (Section 5):  

 
1.4.1 Combined performance against key performance indicators for Local 

Pensions Partnership - Administration (LPPA) was 70.1% for the 
quarter to 30 September 2022 falling short of the LPPA target of 95%. 
Performance was below the performance target for dealing with death 
cases (94.6%) and new retirements (deferred members – 70.9% and 
active members – 69.3%).  
 



 

1.5 Investment Management (Section 6): 
 

1.5.1 Fund Investment Performance:  
 

• The value of the Fund has fallen by £26m to £3,118m over the 
quarter to 30 September 2022 (£3,144m at 30 June 2022).  

• The Fund’s investment performance (net of fees) over the 12 
month period ending 30 September 2022 was a negative return of -
4.0%, marginally behind the fund-specific benchmark of -3.7%.  

• Long-term performance over the 5 years to 30 September 2022 is 
ahead of the Fund’s specific benchmark (5.1% per year net of fees 
against a benchmark of 4.8%) and, over ten years the Fund return 
(net of fees) of 8.1% per year is above the benchmark of 7.2%. 

1.6 Oversight & Governance - Governance (Section 7):  
 
1.6.1 The Fund has continued its role as a responsible shareholder by 

maintaining effective oversight of voting and engagement activity with 
companies in which it invests. 

 
1.7 Oversight & Governance - Policy & Regulation (Section 8): 
 
1.7.1 The report provides an update on the 2022 actuarial valuation of the 

Fund and notes that this is on track for formal sign off by the deadline 
of 31 March 2023. 

 
1.7.2 The report also provides an update with regard to the regulatory 

amendments to the LGPS related to the McCloud remedy. No update 
has been provided during the quarter on implementation of the 
Pensions Regulator’s consolidated Code of Practice for pension 
schemes. 

 
1.7.3 There were no breaches reported to the Pensions Regulator during 

the quarter to 30 September 2022. Seven Administering Authority 
discretions were exercised relating to the payment of death grants in 
the quarter.  

 
 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The purpose of the Fund is to pay Cumbria LGPS members’ pension 
benefits in accordance with regulations and in a secure, affordable and 
sustainable manner over the short, medium and long term. To do this, 
the Fund seeks to: 
• ensure that sufficient resources are available to meet all liabilities 

as they fall due;  
• manage employers’ liabilities effectively and enable employer 

contribution rates to be kept at a reasonable and affordable cost to 
the taxpayers and the scheduled, resolution and admitted bodies;  



 

• achieve and maintain Fund solvency and long term cost efficiency, 
which should be assessed in light of the profile of the Fund now 
and in the future; and  

• maximise the returns from investments within reasonable risk 
parameters taking into account the above aims.  

 
2.2 Good governance and risk management will aid the Fund in ensuring 

its regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled, and its required investment 
return is achieved. Cost control and the investment performance of the 
Fund will have a direct impact on the funding level and therefore all 
employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets.  

 
2.3 Content that can be reported within the public domain is presented 

within this Part 1 report to Pensions Committee with commercially 
sensitive information and information not for public disclosure being 
presented in the Part 2 Quarterly Monitoring report elsewhere on this 
agenda. 
 

2.4 This report has been structured to consider risks associated with the 
Fund, followed by monitoring information presented in the broad 
format of the Business Plan, i.e. Pensions Administration, Investment 
Management and Oversight & Governance. This structure will enable 
Members monitoring of Fund activity to align to the objectives set out 
within the Business Plan of the Fund. 

 
2.5 There are no direct equality implications arising out of the 

recommendations in this report. 

3.0 RECOMMENDATIONS 

It is recommended that the Pensions Committee:  
 

3.1 Receive and note the performance and monitoring of the Fund for the 
period from 1 July 2022 to 30 September 2022;  

3.2 Note issues arising relating to the governance of the Fund. 

4.0 RISK 

4.1 Risk management is a key element of good governance for any 
organisation. Officers of the Fund continually review and monitor risks 
bringing any significant emerging issues to Members’ attention throughout 
the year, with Members formally reviewing these at Pensions Committee. 
This quarterly review process ensures consistent and timely Member 
oversight of risk monitoring and thereby provides enhanced due diligence in 
this regard.  

 
4.2 The current risk register at December 2022 is presented at Appendix 1. One 

new risk has been added to the register this quarter associated with the 



 

impact that climate change may have on investments and thereby employer 
contribution rates. Additionally, a new emerging risk associated with 
biodiversity has been added to the register.  
 

4.3 No risks have been removed the register in the past quarter.  

4.4 The scoring of the risk associated with loss of key personnel has been 
increased to reflect the expected high level of turnover of the Pensions 
Committee in April 2023. The Fund is mitigating this risk by introducing a 
robust training programme for the Committee. All other risk scores have 
remained the same as Q2.  

4.5 All other risks have been reviewed with a number of minor amendments 
being made during the quarter for current mitigations and planned 
improvements in controls. 

4.6 There is currently one risk assessed as “red” associated with information 
security arrangements. Additionally, there are 4 “amber” and 14 “green” 
rated risks.  

• New Risk in Q3: Ref 3.5 – Climate Change 
Impact of occurrence score   4 
Likelihood of occurrence score   3  
Total Risk Score  12 (Amber) 

 
Climate Change – There is a potential for Climate change to impact 
global financial markets and investment assets, impacting the value and 
investment performance of the Fund. Climate change risk can be 
grouped into two categories: 

- Physical risks arising from changes in weather that impact on the 
economy; and 

- Transition risks arising from the transition to a low carbon 
economy. 

Both of these could result in:  

- Financial market performance being less than expected and / or 
underperformance from Cumbria’s investment managers; and 

- Societal and economic shifts towards a low-carbon future, which 
can be linked to policy and regulatory changes, technological 
risks and stranded assets – and ultimately lead to financial, 
reputational and legal risks for the Fund.  

This could result in a material increase in employer contributions at 
future valuations of the Fund. 

The Fund’s aims to mitigate this risk by maintaining its approach as set 
out in the Investment Strategy Statement and its Stewardship Report 
detailing how the Fund incorporates Environmental, Social and 
Governance (ESG) factors including climate change into the investment 
process. 



 

• Change in Risk Score in Q3: Ref 2.4 – Loss of Key Personnel 
Impact of occurrence score   2  
Likelihood of occurrence score   4 (increased from 2)  
Total Risk Score  8 (Green) – increased from 4 

 
Loss of Key Personnel – The risk score associated with Loss of Key 
Personnel has been increased to reflect the turnover expected in 
membership of the Pensions Committee as part of the transfer of 
Administering Authority to Westmorland & Furness Council.  

It is possible that the new membership will have limited knowledge of the 
LGPS or wider pensions experience. To help mitigate this risk a detailed 
training plan is being developed to ensure new members have the skills 
to make informed decisions for the Pensions Fund.  

It is anticipated that the scoring for this risk will be adjusted downwards 
once the planned training is materially complete. 

 

5.0 PENSIONS ADMINISTRATION 

5.1 Local Pensions Partnership Administration (LPPA) Performance 
 

5.1.1 To enable the Committee to perform appropriate governance and oversight 
of Fund administration, the quarterly report to 30 September 2022 has been 
attached at Appendix 2.  
 

5.1.2 Membership numbers in the LPPA report: Due to temporary issues that 
LPPA have experienced standardising reports across the Funds who have 
transitioned to the UPM platform and the Funds still using ALTAIR, it has not 
been possible to include data on “pending leavers” in the quarterly report. 
“Pending leavers” are members that are not actively contributing to the 
Scheme and are therefore assumed to have left the Scheme but whose case 
has not yet been processed or finalised. The leavers are currently included 
in the active membership figures in the report at Appendix 2 and so the 
figures in the quarterly report need to be adjusted as follows: 
 

Membership status Figures shown 
in Quarterly 

report 

Adjustment 
required for 

pending leavers 

Adjusted total 
membership 

Actives 19,662 -1,877 17,785 

Deferred 22,378 +1,877 24,255 

Pensioners 18,593 0 18,593 

Total 60,633 0 60,633 

 
 
5.1.3 In the quarter to 30 September 2022, LPPA delivered 70.1% of caseload 

within the agreed timeframes against their target of 95%. Processing of 
death cases and retirements from deferred status fell below the target of 
95% within 5 working days (death cases – 94.6%; deferred member 
retirements – 70.9%; and active member retirements – 69.3%). 



 

 
5.1.4 Whilst only 94.6% of death cases were actioned within the 5 day 

performance standard (up from 84.8% in Q1), it is noted that 100% of cases 
were processed within the former target of 10 working days. Similarly, whilst 
response times to retirement cases were below the target, LPPA reviewed 
cases that were beyond the 5 day target and prioritised these such that, 
where possible, scheme members were still paid their first pension in the 
next monthly payment run and therefore would have experienced no 
reduced level of service.  

 
5.1.5 The primary reason for performance being below target in Q2 was due a 

system outage at the end of June resulting in the administration system 
being unavailable for 4 ½ days with no ability to undertake any caseload 
work in this time. This had a knock-on effect into performance for the rest of 
the quarter as LPPA struggled to catch up with the workload whilst also 
being challenged by staffing shortages. As noted in 5.1.4, LPPA focussed 
their efforts on the most important caseloads of dealing with death cases 
and putting scheme members into pension. 
 

5.1.6 Whilst performance against agreed targets was low this quarter, it is 
encouraging that performance has largely recovered since the end of quarter 
with performance of 92.3% in October against the target of 95%. 
 

5.1.7 LPPA are currently progressing with the implementation of a new pensions 
administration system “UPM” which went live for Cumbria on 5 December. 
This new system will aid caseload management within LPPA as well as 
giving scheme members a new portal on which to access their own pension 
records. 
 

5.1.8 Due to the additional pressures arising from the implementation of UPM, and 
a backlog of cases that may arise during the period in which cases are 
transferred between systems, a relaxation of performance targets has 
previously been agreed for November 2022 to January 2023. During these 
months, payment based targets (i.e. death cases and new retirements) will 
be reduced from 95% to 90% and all other targets will be reduced from 95% 
to 70%. 
 

5.1.9 The 2022/23 Q2 report notes that LPPA received 20 complaints in the 
quarter to June 2022 (a decrease of 2 from the previous quarter). The 
majority of these related to complaints about delays and general service. 

 
5.2 Employer Issues from 1 July 2022 to 30 September 2022 
 
5.2.1 Four new employers were formally admitted to the Fund during the quarter: 

Cumbria Teacher Training; Caterlink Ltd (William Howard); Caterlink Ltd 
(Longtown Primary School); and Bulloughs Cleaning Services Ltd (Caldew 
Academy). Kendal Brewery Arts terminated from the Fund during the quarter 
increasing the total number of employers within the Fund at 30 September 
2022 from 127 to 130.  

5.2.2 From 1 April 2023, Cumbria Fire & Rescue Service (CFRS) will be 
transferring to the Cumbria Police & Crime Commissioner.  CFRS will be 



 

treated as a separate employer within the scheme in the same way as 
Cumbria Constabulary is. In accordance with Schedule 2, Part 1 of the Local 
Government Pension Scheme Regulations 2013, CFRS has automatic 
membership of the LGPS as a Scheduled Employer and therefore does not 
have to apply to the Fund for admission. 

5.3 Fund discretions applied 
 

5.3.1 During the quarter to 30 September 2022 there were 7 administering 
authority discretions exercised in relation to payment of death grants. All 
were approved by the Fund’s Discretions Panel.  

 

6.0 INVESTMENT MANAGEMENT 

6.1 Asset allocation changes 
 
6.1.1 The Pensions Committee is responsible for approving the investment 

strategy and the target asset allocations for the Fund. In addition to this the 
Investment Sub Group is responsible for assisting the Section 151 Officer in 
the implementation of certain decisions relating to the implementation of the 
investment strategy as set out in Part 2O of the Council’s Constitution. 
 

6.1.2 Details of movements towards the strategic asset allocation this quarter are 
provided in the Investment Sub Group Report elsewhere on this meeting’s 
agenda. 
 

6.2 Fund Performance 
 
6.2.1 The Pensions Committee focus is the long term strategic asset allocation 

and overall long term performance of the Fund. Individual manager 
monitoring is undertaken by the Investment Sub Group (ISG), with any 
matters of concern reported to the Committee in the quarterly ISG Report.  
 

6.2.2 Quarterly Performance - The Fund’s assets fell in value from £3,144m at 
30 June 2022 to £3,118m at 30 September 2022 as markets continued to 
experience the same economic and geopolitical pressures that have been 
present throughout 2022. Increasing inflation throughout the year has 
prompted interest rate hikes from central banks which has impacted on 
global equities as well as international bonds. The Fund’s investment 
performance (net of fees) during this quarter was a negative return of -0.5%, 
ahead of the fund-specific benchmark which returned -0.9%. 

 
Investment performance is detailed in the ISG report presented in Part 2 of 
this meeting but, in summary, the largest contributors to performance came 
from within the alternative asset classes with both infrastructure and private 
equity strongly outperforming their respective benchmarks whilst the 
Aberdeen property portfolio underperformed in the quarter against its 
benchmark.   

 



 

6.2.3 Longer term performance - performance against the Fund’s specific 
benchmark for 1, 3, 5 and 10 years is presented in the table below noting 
that long term performance continues to exceed the benchmark.  
 

 
30 Sept 2022 

Cumbria 
Performance 

Bespoke 
Benchmark 

Variance to 
Benchmark 

1yr performance -4.0% -3.7% -0.3% 

3yr performance 3.4% 3.00% 0.4% 

5yr performance 5.1% 4.8% 0.3% 

10yr performance 8.1% 7.2% 0.9% 

 

7.0 OVERSIGHT & CORPORATE GOVERNANCE  

7.1.1 Good governance sets the framework within which pension funds can 
achieve and demonstrate good performance, sound management, the 
effective stewardship of funds and delivery against the standards and 
regulations placed upon them. 
 

7.1.2 This section of the report sets out the formal review of governance by the 
Pensions Committee. 

 
7.2 Cumbria Pension Fund Website 
 
7.2.1 On 21 November 2022, the Fund launched its new website at the Cumbria 

Pensions Forum meeting. This website will provide scheme members, 
scheme employers and other interested parties with key information about 
the Fund and the wider LGPS. 

 
7.2.2 The old website has now been closed with a redirection placed to the new 

website. 
 

7.2.3 The address of the new website is www.cumbriapensionfund.org 
 
7.3 2022 Triennial Valuation - Update 
 
7.3.1 In accordance with LGPS Regulations, the Administering Authority is 

required to obtain an actuarial valuation of the assets and liabilities of the 
Fund on a triennial basis by a recognised qualified professional. The 
purpose of the triennial actuarial valuation is to calculate the value of the 
assets and the liabilities of the Fund and to set employer contribution rates 
for the next three-year period to ensure the future solvency of the Fund and 
to achieve long term cost efficiency.  

 

7.3.2 In September, Members of the Pensions Committee approved the key 
parameters to be used as part of the valuation process. These parameters 
were included within the Funding Strategy Statement which was approved 
by Committee subject to consultation with employers. The consultation 
ended on 28 November with one response received from an employer. 
Following discussions with the actuary no further amendments are proposed 

http://www.cumbriapensionfund.org/


 

to the version of the Funding Strategy Statement from that approved by 
Pensions Committee in September. 
 

7.3.3 At its meeting on 10 October 2022 the Local Government Pension Scheme 
Advisory Board (“SAB”) discussed emerging results from the current round 
of triennial local fund valuations. The SAB noted that whilst understanding 
and recognising the extremely challenging position for local government 
finance, it asked that administering authorities and other fund employers 
have regard to the desirability for long term stability in pension contributions 
when considering whether reductions in employer contributions are desirable 
as a result of an improved funding position.   

 
7.3.4 The SAB highlighted that “since 31 March 2022 the [SAB] also noted the 

impact of the war in Ukraine, increasing rates of inflation and wider global 
economic uncertainty as well as changes in interest rates in the G7 countries 
which have resulted in greater financial market turmoil. Thus while LGPS 
funds may show a degree of surplus “as at” 31 March 2022, the [SAB] 
agreed that, notwithstanding the current economic and wider funding 
pressures, [they] would expect discount rates to be set at a prudent level, 
and one which recognises this uncertainty.” 
 

7.3.5 Officers have discussed this with the Fund’s Actuary and are comfortable 
that the parameters used in the 2022 valuation, as agreed by this Committee 
in September, take into account both the desirability for long term stability in 
pension contributions and the situation post 31 March 2022. As such no 
action is required in relation to this. 

 
7.3.6 The Actuary has used the agreed parameters to determine the employer 

contribution rates for each employer within the Fund for April 2023 to March 
2026. A “rates and adjustments certificate” has been issued to all employers 
outlining employer contribution rates together with details of the value of 
assets and liabilities attributable to the employer and their overall funding 
level as at 31 March 2022.  

 
7.3.7 Employers were welcomed to the Fund’s Pensions Forum on 21 November 

and were given the opportunity to have a face to face discussion with the 
actuary and managers from the Fund to discuss their specific position. 

 
7.3.8 The valuation is progressing in line with the timetable originally presented to 

the Committee and is on schedule for formal sign off by the actuary on or 
before 31 March 2023. 
 

7.4 2022 Triennial Valuation - Results 
 
7.4.1 Pensions Committee are briefed on investment performance at each 

Committee meeting both in terms of performance in the latest quarter, but 
also in relation to long term investment performance. Whilst the Fund is a 
long term investor, the three-yearly valuation of the Fund determines the 
employer contribution rates payable for the next three years. 

 
7.4.2 The Fund has reported to Committee regular outperformance against its 

benchmark over the past three years and this has led (in part) to asset 



 

values within the Fund increasing from £2.7bn at 31 March 2019 to £3.3bn 
at 31 March 2022. This, in turn, has seen the Funding Level (at a whole 
Fund level) continue to improve from 91% at the 2016 valuation to 99% at 
the 2019 valuation and improve further to 110% at the 2022 valuation. 
 

7.4.3 Each employer has its own funding level based on the assets and liabilities 
attributable to them and therefore some employers will see higher or lower 
funding than the overall Fund result. However, it is noted that, for the 
majority of employers within the Fund, the 2022 valuation results have been 
very positive despite the challenges affecting global markets over the past 
three years. 

 
7.5 Shareholder Voting 

 
Border to Coast Pensions Partnership Ltd (BCPP) 
 

7.5.1 BCPP produce a quarterly Integrated Proxy Voting report, which provides 
details of all voting outcomes at each company meeting across all equity 
funds, in addition to the individual summary UK/Global/Overseas Developed 
Fund Proxy Voting reports. The integrated report can be viewed on the 
Fund’s website at: 
https://www.cumbriapensionfund.org/media/qprn5mrm/2022-q3-border-to-
coast-integrated-detailed-proxy-voting-report.pdf 
  
UK Equity 
 

7.5.2 The BCPP UK Listed Equity Proxy Voting report can be viewed on the 
Council’s website at: 
https://www.cumbriapensionfund.org/media/hiad2s1i/2022-q3-border-to-
coast-uk-summary-proxy-voting-report.pdf 

 
7.5.3 In summary, Robeco exercised shareholder votes at 31 UK AGM meetings 

on the Fund’s behalf, with a total of 467 votes cast. Of these 435 votes were 
‘for’ the respective Board’s proposals, there were 32 votes ‘against’, and no 
abstentions.  There were no notable votes to be highlighted during the 
quarter. 

 
Global Equity  
 

7.5.4 The BCPP Global Equity Alpha Proxy voting reports, can be viewed on the 
Fund’s website at: 
https://www.cumbriapensionfund.org/media/sjodmlj2/2022-q3-border-to-
coast-global-summary-proxy-voting-report.pdf 

 
7.5.5 In summary, Robeco exercised shareholder votes at 15 AGM meetings on 

the Fund’s behalf, with a total of 179 votes cast. Of these 156 votes were 
‘for’ the respective Board’s proposals, there were 23 votes ‘against’, and no 
abstentions.  

 
7.5.6 Voting highlights included voting against the remuneration report at Prosus 

NV(a Dutch global internet group), along with 14% of all shareholders, due 
to the magnitude of pay and lack of transparency. BCPP also voted against 

https://www.cumbriapensionfund.org/media/qprn5mrm/2022-q3-border-to-coast-integrated-detailed-proxy-voting-report.pdf
https://www.cumbriapensionfund.org/media/qprn5mrm/2022-q3-border-to-coast-integrated-detailed-proxy-voting-report.pdf
https://www.cumbriapensionfund.org/media/hiad2s1i/2022-q3-border-to-coast-uk-summary-proxy-voting-report.pdf
https://www.cumbriapensionfund.org/media/hiad2s1i/2022-q3-border-to-coast-uk-summary-proxy-voting-report.pdf
https://www.cumbriapensionfund.org/media/sjodmlj2/2022-q3-border-to-coast-global-summary-proxy-voting-report.pdf
https://www.cumbriapensionfund.org/media/sjodmlj2/2022-q3-border-to-coast-global-summary-proxy-voting-report.pdf


 

the Chair of the Nomination Committee at Alibaba Group Holdings Ltd (an 
internet retail business registered in the Cayman Islands) as the Board 
lacked gender diversity.  They also opposed re-electing the Chair of the 
Board for also holding the dual role of Chief Executive Officer (CEO), and 
the absence of a leading independent director. 
 
Overseas Developed Equity 
 

7.5.7 The Overseas Developed Equity voting reports, can be viewed on the 
Fund’s website at: 
https://www.cumbriapensionfund.org/media/pq1n5151/2022-q3-border-to-
coast-overseas-developed-summary-proxy-voting-report.pdf 
  

7.5.8 In summary, Robeco exercised shareholder votes at 12 AGM meetings on 
the Fund’s behalf, with a total of 124 votes cast. Of these 111 votes were 
‘for’ the respective Board’s proposals, there were 12 votes ‘against’, and one 
abstention.  
 

7.5.9 Voting highlights included voting against the Say on Pay1 proposal at Nike 
Inc. along with 35% of all shareholders (up from 21% in 2021).  The second 
notable resolution on the agenda was a shareholder proposal opposed by 
management, requesting that Nike adopt a policy to pause the sourcing of 
cotton and other raw materials from China until the U.S. government 
Business Advisory is lifted or rescinded. BCPP abstained from voting on the 
resolution. While they consider that Nike should address the risks related to 
its China sourcing, they believed that the resolution was too restrictive in 
practice and not in shareholders’ best interests. 

 
Stewardship Newsletter 

7.5.10 The Quarterly BCPP Stewardship Newsletter, which provides a high-level 
overview of voting and engagement activity across all equity funds is 
attached at Appendix 3 for information.  
 

7.5.11 It details that BCPP have recently published their Responsible Investment 
and Stewardship (RI) Report and Taskforce on Climate-related Financial 
Disclosures (TCFD) Report for 2021/22.  BCPP have also recently published 
their Net Zero Implementation Plan detailing how they will reduce their 
carbon footprint to net zero by 2050 or sooner.  Links to access these 
documents are included in the newsletter. 

 
7.5.12 This quarter saw a significant reduction in voting activity following the end of 

the peak proxy voting season. In total, BCPP voted at 134 meetings over the 
period, covering 1,599 agenda items.  

 
7.5.13 248 company engagements were carried out over the quarter mainly via the 

External Managers, with 35% of all engagement relating to the UK.  
Environmental and Social issues dominated agendas, with this quarter 
seeing the launch of Robeco’s updated Diversity and Inclusion within the 
workforce engagement theme. 

 
1 Say on Pay: Required by law (since 2007 in the US), most public companies must periodically (at 
least every three years) provide their shareholders with an advisory (non-binding) vote on the 
compensation of the most highly compensated executives. 

https://www.cumbriapensionfund.org/media/pq1n5151/2022-q3-border-to-coast-overseas-developed-summary-proxy-voting-report.pdf
https://www.cumbriapensionfund.org/media/pq1n5151/2022-q3-border-to-coast-overseas-developed-summary-proxy-voting-report.pdf


 

 
Legal & General (L&G): Passive Equity 
 

7.5.14 L&G manage a global passive equity portfolio on behalf of the Fund 
including voting at shareholder meetings. During the quarter to 30 
September 2022 L&G exercised votes at 918 meetings globally, registering 
1,558 oppose votes and 48 abstentions; of which the main reasons related 
to Director’s appointment and remuneration. They held 137 engagements 
with 114 companies globally, with the main engagement topics being 
remuneration, gender diversity and climate change. 
 
Local Authority Pension Fund Forum (LAPFF) 
 

7.5.15 The Fund is a member of LAPFF - a collaborative shareholder engagement 
group which seeks to protect the investments of its members by promoting 
the highest standards of corporate governance and corporate social 
responsibility. During the quarter to 30 September, LAPFF engaged with 35 
companies to discuss a variety of issues, with climate change, human rights 
and employment standards at the forefront on agendas. 
 

7.5.16 LAPFF Chair, Cllr Doug McMurdo, spent three weeks in Brazil this quarter 
investigating the progress of reparations following tailings dam collapses in 
Mariana in 2015 (owned by Vale & BHP Group Ltd) and Brumadinho in 2019 
(owned by Vale). This trip was part of LAPFF’s broader work on mining and 
human rights.  The Chair met with affected community members, and the 
Chair & Senior Executives of Vale.  An invitation was also extended to BHP 
but was declined by the company.  The trip highlighted that some progress 
had been made but that there was still much work to be done.  Vale 
commented that “they will continue to act attentively in making Vale one of 
the safest and most reliable mining companies in the world.” 
 

7.6 Global Tax Recovery 
 

7.6.1 In recognition of the slow moving nature of global tax claims quarterly 
updates on tax recovery activity are reported annually to the Committee 
each June.  Members were last updated at the June 2022 Pensions 
Committee and the report covered tax recovery activity to the end of March 
2022. 
 

7.6.2 During the three months to September 2022 there were no withholding tax 
(WHT) repayments and there have been no significant updates on the status 
of the outstanding FIDs and Manninen claims.  
 

8.0 OVERSIGHT & CORPORATE GOVERNANCE - POLICY & 

REGULATION 

8.1 Regulatory Changes 
 

8.1.1 This section of the monitoring report provides a summary for Members on 
recent and proposed future changes to legislation and regulations that will 
impact on the LGPS. 



 

 
 
8.1.2 McCloud Resolution 
 
8.1.2.1 Earlier this year, the Public Service Pensions and Judicial Offices Act 

2022 (“the 2022 Act”) received Royal Assent. The 2022 Act provides 
powers for the Government to rectify the McCloud age discrimination 
across all affected public service pension schemes. In the Department for 
Levelling Up, Housing and Communities (DLUHC), work continues on the 
steps to rectify the discrimination as it affects the LGPS in England and 
Wales. In 2020, as previously reported to the Pensions Committee, the 
Government consulted on proposals for a remedy to the McCloud 
judgement within the LGPS. As noted to Committee in September, it is 
expected that the Government will publish its response to this consultation 
later this year.  

  
8.1.2.2 Alongside the Government response, it is expected that an updated 

version of the draft regulations implementing the McCloud remedy will be 
published. To ensure the updated draft regulations are accurate in light of 
the changes made, they will be subject to a further period of consultation 
early in 2023. At that time, the Government will also consult on other 
aspects of the McCloud remedy which did not feature in the original 
consultation (for example, compensation and rates of interest). The 
regulations are expected to be made later in 2023 and are scheduled to 
come into force on 1 October 2023.  

 
8.1.2.3 Pensions Committee and the Local Pension Board will continue to be 

advised when further information is available. 
 
 
8.1.3 Exit Payment Cap 
 
8.1.3.1 As previously reported to Pensions Committee, the Government intend to 

re-legislate to limit the amount public sector employers can pay to exit an 
employee from their employment. Officers are currently awaiting an 
update from Government on developments with the Exit Payment Cap 
and will brief the Pensions Committee and the Local Pension Board on 
the implications to the LGPS and the Fund when available. 

 
8.1.4 Task Force on Climate-Related Financial Disclosures (TCFD) 
 
8.1.4.1 In September the long anticipated consultation on the governance and 

reporting of climate change risks was published by the Department for 
Levelling Up, Housing and Communities (DLUHC). As expected, the 
proposals set out in the consultation are broadly consistent with the 
requirements recently introduced in the private sector. Officers drafted 
and submitted a comprehensive response to this technical consultation by 
the required deadline of 24 November 2022. 

 
8.1.4.2 Pensions Committee will be advised further when the resulting regulations 

and guidance are issued and the implications of this for the Fund. 
 



 

8.2 Other Regulatory Changes 
 

8.2.1 There have been no further regulatory changes of note that affect the LGPS 
since the last meeting of the Committee in September. However, there are a 
number of matters that the Fund is maintain a watching eye on including: 

 
8.2.2 Pensions Regulator - Code of Practice 
 
8.2.3 As previously reported to the Pensions Committee, the Pensions Regulator 

has consulted on a proposed new Code of Practice which consolidated 10 of 
the 15 existing Codes of Practice (including CoP14 - Governance and 
Administration of Public Service Pension Schemes) into one new Code.  

 
8.2.3.1 Following this consultation, the Pensions Regulator is currently drafting 

revisions to the Code of Practice based on the responses received from 
the consultation.  

 
8.2.3.2 Pensions Committee and the Local Pension Board will be kept advised on 

developments in implementing this new Code. 
 

8.3 Legal breaches recorded / reported during the quarter 
 

8.3.1 All individuals with a role in the LGPS have a duty to report breaches of law 
to the Pensions Regulator when they have reasonable cause to believe that 
a breach of material significance has taken place. However, where a breach 
is not deemed material there remains a requirement to formally record the 
breach. To comply with this requirement the Fund maintains a register 
detailing every breach regardless of the size or extent of the breach. 

 
8.3.2 In line with good governance and the Fund’s policy and procedure on 

reporting breaches of the law, Pensions Committee are advised quarterly of: 
 

• all legal breaches, including those reported to the Pensions Regulator 
and those unreported, with the associated dates; 

• details of what action was taken in relation to each legal breach, and 
the result of any action (where not confidential); 

• any future actions for the prevention of the legal breach in question 
being repeated; and 

• highlights of new legal breaches which have arisen since the previous 
meeting. 

8.3.3 Breaches by employers relating to late payment of pension contributions and 
failure to provide the Fund with monthly member payroll data are presented 
in the Part 2 Monitoring Report to this Committee. 

 
8.3.4 The Fund had no breaches during the quarter that were considered 

sufficiently material that they would require reporting to the Pensions 
Regulator.  



 

4.0 OPTIONS 

4.1 Pensions Committee may either:  
 
4.1.1 Note the information presented within this quarterly monitoring report; or 
 
4.1.2 Request further information relating to the performance, monitoring and 

governance of the Fund for the quarter ending 30 September 2022. 
 

5.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

5.1 Good governance and risk management will aid the Fund’s control costs and 
help achieve its defined actuarial investment returns. Cost control and the 
investment performance of the Fund will have a direct impact on the funding 
level and therefore all employers’ contribution rates. This will have a direct 
impact on the Fund Employers’ revenue budgets. 

 

6.0 LEGAL IMPLICATIONS 

 
6.1 The report is for noting and does not have any direct legal implications.  
 

7.0 CONCLUSION 

7.1 The total Fund value fell to £3,118m at 30 September 2022 (£3,144m at 30 
June 2022). 
 

7.2 Despite lagging its benchmark for the twelve months to September 2022, the 
Fund continues to exceed its bespoke benchmark for the longer-term 
periods of three, five and ten years.  
 

7.3 The Fund has experienced no breaches during the quarter that were 
considered sufficiently material to report to the Pensions Regulator. 

 
 

Pam Duke 
Director of Finance (S151 Officer) 
 
13 December 2022 
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